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* - Migration from RHEL7 to RHEL8

http://www.saif-shehudiso.fr

saif.shehudiso@gmail.com

PROJECT MANAGER

PROFESSIONAL EXPERIENCES

Infrastructure Project Manager / Coordinator at DEODIS - France
(firm specialized in IT service management and the digital transformation of IT organizations)

Management of a project to upgrade the infrastructure of a European application
(collaboration between Banque de France / Banco de Espafia)

Implementation of operational readiness (job scheduling via Ctrl M, backups via IBM
Spectrum Protect Plus, intra region and inter region application failover)

Review and analysis of the client’s requirements with the Business Owners
Coordination with development teams

Design of migration diagrams

Updating and maintaining the project schedule

Progress tracking and regular status reporting

Creation of RACI matrices to define team responsibilities

Coordination between the various stakeholders/teams

Organisation of workshops to resolve communication or delivery issues

Leading of weekly project follow up meetings

Maintenance of operational documentation (Operations Manuals, Lessons Learned, ...)

Tools & environments :

Office tools: Microsoft Office Suite

Planning: Project Libre, Microsoft Project

Modeling: Draw.io, Visio

Scripting: sh, ksh

Ticketing : JIRA, BMC Helix

Documentation : Confluence, Sharepoint

Other tools : mPutty, RDCMan, VSCode, Ctrl-M, IBM SPP, WinSCP

- Migration from Windows Server 2016 to Windows Server 2022
- Version upgrade (SAPBI 4.2 2 SAPBI 4.3 + PWC 10.5.3 2 PWC 10.5.9)

- Migration from PGz12 to PG16

- Migration from Oracle 19 to SQL SERVER 2022


http://thediso.free.fr/portfolio
mailto:saif.shehudiso@gmail.com

2019 = 2023
(Permanent
contract)

2018 - 2019

2017
(Permanent
contract)

DevOps at DEODIS - France
(firm specialized in IT service management and the digital transformation of IT organizations)

Gestion des changements et des incidents

Automation of application deployments using XLDeploy)

Automation of application deployments using XLDeploy)

Pipeline orchestration with XLRelease

Job management using Autosys

Creation of build jobs (Jenkins, Maven)

Configuration of WildFly servers (YAML)

Updating and maintaining the project schedule

Deployment of configurations using Puppet and Ansible

Creation of RACI matrices to define team responsibilities

Migration of WildFly versions (12 — 14 — 20)

Scripting for task automation (SH / KSH)

Development of Ansible playbooks for the installation and configuration of ELK (Elastic
Logstash Kibana)

Development of Ansible playbooks for the installation and configuration of OpenSearch and
OpenSearch Dashboards

SSL certificate deployment on UNIX and Windows servers

Execution of SQL scripts

Ticket resolution (Jira)

Drafting of operational procedures and documentation (Confluence)

Creation of knowledge bases to document processes and best practices

Resolution of application and operational incidents (Level 1 & Level 2)

Onboarding and mentoring of new team members

Training of the development team on DevOps standards, best practices, and automation tools

Tools & environments :

DevOps: XLDeploy, XLRelease, GitLab, Jenkins, Maven, Puppet, Ansible
Scheduling: Autosys

Servers: Red Hat 7, HP, AlX, Windows Server 2012 / 2016 / 2019
Application servers: WildFly 14 & 20, SWS (Simple Web Server)
Scripting: sh, ksh

Database Management : Oracle 11 & 12, Postgre 9.5 & 11

Ticketing : JIRA, BMC Helix

Documentation : Confluence, Sharepoint

Office tools: Microsoft Office Suite

Other tools : MRemoteNG, Visual Studio Code, Putty, WinSCP, FileZilla

Career Break

Junior IT Consultant at SQORUS - France (Company specialized in the integration of HRM solutions, Accounting
and Financial Management)

Development of SOA interfaces to ensure data compatibility between two HRIS

Data Migration between two HRIS

Creation of Business Intelligence (BI) reports for the display of the imported data on the second HRIS

Languages : SQL, PL/SQL
Tools: Oracle JDeveloper, Oracle SaaS Cloud Suite, Oracle Bl Publisher, Taleo Connect



Training Consultant at NOE EDUCATION - France (Change management consulting firm)

2015-2016 Installation and configuration of e-learning platforms (LMS)
(Permanent User trainings
contract) Implementation of training and evaluation materials

Drafting of a user guide of the platform for the training manager
Tools: Totara LMS, Storyline
Web Developer at Groupe La Poste — France

Development of plugins for the intranet for the Quality & Innovation Department
Implementation of an ESN (Enterprise Social Networking)

2014
(Internship - 6

months)
Languages: CSS, HTML, PHP, Ajax, Javascript, JQuery, SOL

Tools: WordPress, BuddyPress

Webmaster at Groupe La Poste — France
2011-2013 Redesign of the Intranet of the Sales Management Department of the company

(Apprenticeship
contract) Languages: CSS, HTML, PHP, Ajax, Javascript, SOL
Use of the following tool: WordPress

Web Developer at 42consulting — France (Consulting firm specialized in computer science)
2011 Development of several modules (management of consultants, ...) for the HRMS of the company
(Internship - 4 mont

Languages: Ajax et Javascript, PHP5 with Zend Framework, SQL

Webmaster/ PHP Developer at MaRuche - France (Human service company)

2010 Redesign of the website (graphic design, development of additional features)
(Internship - 4
months)
Languages: CSS, HTML, PHP5 with Zend Framework, SOL
TRAININGS

Second year of a Master's degree in Computer Science — Specialism in Information Systems

2014 and Web Applications
French degree name : Master 2 Informatique - SIAW (Systemes d'Information et Applications Web)
IGM (Institut d’Electronique et d'Informatique Gaspard Monge) - FRANCE
First year of a Master's degree in Business Informatics

2013

French degree name : Master 1 MIAGE (Méthodes Informatiques Appliquées a la Gestion d'Entreprises)
ESIAG (Ecole Supérieure d’Informatique Appliquée a la Gestion) - FRANCE

DUT (two-year university degree in technology) in Networking and Communication Technologies
2009 Training focused on multimedia, web, network and communication trades
IUT DE MARNE LA VALLEE — CHAMPS SUR MARNE - FRANCE

CERTIFICATIONS

2019 ITIL Foundation V3

2009 TOEIC: 945/990



Project Management

Office Software

Modelling

Ticketing

DevOps

Workflow Orchestration

Coding / Scripting

Database management

Desktop Publishing

& English: Very Good
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COMPUTER KNOWLEDGE

GanttProject
Microsoft Project

Suite Office*

Microsoft Visio
Draw.io

JIRA
BMC Helix

XLDeploy
XLRelease
GitLab/GitHub
Jenkins [ Maven
Ansible / Docker

Autosys
Control-M

HTML / CSS
PHP

Ajax [ JavaScript
Bash (.sh/ .ksh)
Powershell

MySQL
Oracle
PostGre

Photoshop

LANGUAGES

& French: Native language
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* Word, Excel, PowerPoint, Publisher, Visio

& Spanish: Basic
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